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 INTRODUCTION   

This Strategic Plan is the result of a comprehensive process undertaken by Arts Alliance 
of Stratford (The Alliance; formerly known as Coastal Arts Guild of CT) beginning the first 
quarter of 2021. Vanward Consulting Group worked with the Board of Directors and 
other stakeholders to address new directions and identify priorities for the future.

The first phase of the planning process consisted of confidential interviews, and a 
visioning workshop with the Board to identify core issues facing The Alliance. As a 
result, a number of core issues were identified and these became the foundation for 
the planning sessions that followed. These issues focused on increasing organizational 
capacity, building greater regional awareness about The Alliance, and ensuring long-term 
Board and financial sustainability.

The second phase of planning included a series of brainstorming sessions with the 
Board. New mission, vision, guiding values, and planning strategies were developed that 
reflect the position of The Alliance as one that serves its regional residents by providing 
experiences that “build community and enhance the quality of life in the region.”

Goals and objectives were established for the next three years, accompanied by 
assigned accountabilities, timelines, and proposed resources that will be needed to 
realize these goals. 

The plan is a living document and it will be important for the Board to track progress and 
update the plan as necessary to reflect the changing external and internal environment 
at The Alliance.

This resulting Strategic Plan builds on the past achievements of The Alliance and 
identifies areas for further work that will strengthen the ability of The Alliance to serve 
the region in the most effective and resourceful ways. Board members are committed to 
the future of the arts and to empowering the diverse community in which The Alliance 
resides; this plan embraces that commitment and strategically positions The Alliance to 
thrive in the years ahead. 

Valeria G. Bisceglia, Principal
Vanward Consulting Group



WHAT WE LEARNED MISSION, VISION, GUIDING VALUES

         COMMUNITY INSIGHTS
We collected insights from The Alliance members, neighbors, and other stakeholders. 

• 62.5% of participants indicated they are equally influenced to be a part of an 
organization based on the organization’s mission and efforts towards diversity. 

• 50% of participants shared they were not intimately aware of what Arts Alliance of 
Stratford does. 

Artists (including professional and hobby-artists) indicated the importance of opportunities 
for exhibition, teaching, and affordable learning options; while community members at-
large recognized the value of public art, place-making, and outreach to youth. 

BOARD  INSIGHTS
The Board identified the need to expand membership with an emphasis on bringing  
diverse perspectives to the organization and ultimately enrich the experience of knowledge-
exchange and community building. 

In addition, the Board recognizes the importance of generating a broader understanding of The 
Alliance impact in the community, and securing its sustainability long-term by addressing both 
financial and volunteering needs and resources. 

The COVID-19 pandemic presented challenges and opportunities, and the Board and The 
Alliance’s members were quick to respond and provide a wide-range of online opportunities for 
engagement and participation, which expanded The Alliance’s reach internationally. 

INDUSTRY INSIGHTS
Current research (2019-2024) indicates the following trends in the industry The Alliance belongs 
to, as a professional membership organization: 

• These organizations primarily rely on word-of-mouth recommendations to attract  
new members.

• Operators have raised membership dues faster than membership volumes.
• Professional organizations have attempted to increase member engagement and better 

communicate their value.
• These organizations will depend on younger members joining to create a sustainable future.

As we went into the strategic planning process, it felt like the right time to both re-examine our 
mission statement and write a formal vision statement to grow and develop as an organization. 
We approached writing the mission statement slowly, after a great deal of conversation and 
careful consideration. But the vision statement and the intentional conversations around our 
values helped us strengthen our vision for the future.

OUR MISSION

Arts Alliance of Stratford is a nonprofit organization working to build community and enhance 
the quality of life in the Stratford, Connecticut region. 

We collaborate with the public, artists, creatives, and art lovers, offering opportunities to learn, 
teach, create, network, and enjoy the arts. 

OUR VISION

We believe in a world where our community thrives when the arts are consistently supported 
by businesses, government and the society at large; where the arts unify us and build common 
bonds by encouraging diversity and sharing artistic expression; and where people are 
empowered by the arts to flourish and find their voices.

OUR GUIDING VALUES 

The work we do is guided by our commitment to 
these principles:

Be creative.

Build community.

Encourage diversity.

Support expression.

Create opportunities.

Drive learning.

Bring joy through experiences.

Operate with integrity.



GOAL 1 GOAL 2

BOARD INVIGORATION

We recognize that in order to better serve the community we need to ensure the voices of the 
community are well-represented, and that we, as a working board, have the combined skills 
to put our best foot forward in service to our members and the community at-large. 

STRATEGIES

1.1 In order to expand the diversity and skill-set of our Board, we need to grow our base 
of members to reach out  and provide opportunities for engagement and participation in 
Board activities. 

1.2 We also understand that the commitment to Board-involvement is not what everyone 
desires, and we need to create a series of volunteering opportunities to open the doors to 
those wishing to offer their talents in support of our mission. 

1.3 As of the completion of this plan, we have worked to update our by-laws to reflect 
expectations and update descriptions of what the various board member positions entail. 

1.4 In seeking to increase the diversity of our membership and Board, we will engage 
a Diversity Consultant to educate ourselves, engage in challenging conversations, and 
approach the process of becoming more diverse with honesty, sincerity, and humbleness. 

PLANNED STEPS

MEMBERSHIP GROWTH

Our ability to stay true to our values of diversity, create long-term sustainability, and build 
community relies on being able to expand our membership to reach artists and art lovers of 
wider age ranges and backgrounds. Growing our membership base will also enable us to tap 
into the talent of individuals willing to volunteer their time, whether formally or informally. 

STRATEGIES

2.1 As we slowly transition into in-person events, we will be adding a QR Code at our on-site 
event to send people to our membership page. This will enable us to engage participants on 
the spot, and invite them to join. 

2.2 It is also important to communicate clearly the benefits of being a member, and how 
the organization continues to develop options and opportunities. We are working to expand 
our benefits and considering membership levels and pricing to be both sustainable and 
inclusive.

2.3 We want to make our programs accessible to younger audiences, and we recognize the 
economic difficulties of the time as people recover from the hardships of COVID-19. We will 
be evaluating how to price our workshops in a way that expands access.

2.4 Expanding our reach to the community at large will impact our membership growth. 
We will expand our presence on social media and through PR initiatives. In addition, we 
will ensure that potential members feel represented by highlighting the existing (however 
minor) diversity in our group. 

PLANNED STEPS



GOAL 3 GOAL 4

RELIABLE FUNDING

To ensure long-term sustainability, we must increase our earned revenue and fundraising 
capacity. With a small annual operating budget, most of The Alliance’s income is generated 
through membership dues and classes, with classes making the largest percentage. 
Contributed income from other sources has been extremely limited. 

STRATEGIES

3.1 While the Town of Stratford has a fund for art projects, we have not been successful at 
building enough awareness of our organization to get consistent support. We will seek to 
build additional relationships through our better-known Make Music Day event, and request 
town involvement financially and/or in-kind. 

3.2 Without any paid staff dedicated to fundraising, the Board has taken a leadership role in 
coordinating workshops and a limited number of revenue-generating events. However, we 
have not developed a strategy for finding and securing grants, and the Board has not been 
involved with donor solicitations. The Board will work to prepare a Development Plan that 
includes individual giving, institutional giving, and corporate support. 

3.3 In addition, the Board will explore the expansion of earned revenue through the  
offering of additional workshops, as well as the potential of a “pay-to-view” model for 
recorded sessions. 

PLANNED STEPS

VISIBILITY

To support our plans for growth, and reaching diverse audiences and members, we must 
create marketing programs that build awareness and drive participation. The Alliance has 
a positive reputation amongst its members and partners for the quality of the educational 
programming, however it lacks an established brand-position. 

STRATEGIES

4.1 In order to gain visibility across relevant audiences the Board will work to develop an 
Integrated Marketing Communications Plan. The plan will evaluate the effectiveness of 
current communication strategies, regularly ask program participants how they heard  
about The Alliance and monitor the data, refresh/reorganize the existing website, 
and conduct an interview project that will both provide valuable feedback about the 
effectiveness of our programs and our methods of communication, while becoming part  
of a larger awareness campaign.

4.2 The Alliance will also work to develop cross-promotional partnerships with regional 
organizations such as arts organizations, libraries, community groups, and local online 
resources, starting with strengthening our relationship with our host - Sterling House. 

4.3 In support of the community’s youth and with a vision of expanding opportunity and 
access, The Alliance will work to develop a program to provide art scholarships to high 
school seniors.

PLANNED STEPS



GOAL 5 APPENDIX

SUCCESSION PLANNING

The Board of Directors takes a hands-on approach in The Alliance’s operations and activities; 
the six-member Board organizes workshops and other events, curates gallery exhibitions, 
runs all marketing activities, and writes grant proposals. 

The Board is evaluating its roles and responsibilities in order to ensure the support 
necessary to implement The Alliance’s long-term vision. Board size, committees, terms of 
service, orientation and training, and meeting format will be reviewed support new Board 
members. Growth in the Board’s fundraising capacity will be essential to The Alliance’s 
goal to increase and diversify its revenue sources in support of its vision. Toward that 
end, recruitment of new Board and Advisory members with expertise in fundraising and 
other disciplines will be fundamental to increasing The Alliance’s capacity and allow for 
transitioning of long-term serving members into other roles. 

STRATEGIES

1.1 Prioritize membership and volunteer-base growth to allow for a diverse group and a 
wide-variety of backgrounds and skills that can contribute to creating a richer, stronger, 
more capable Board. 

1.2 Create an organization chart that establishes current and needed positions with specific 
skill sets for the next three years, to create clarity and purpose. 

PLANNED STEPS

Q1 2023, Ongoing

STRATEGIC PLANNING COMMITTEE

Mark Hannon, President

Debbie Gilbert, Vice-President & Treasurer

Anne K. Mulligan, Secretary

Colin Healy, Music Director

Megan Bonneau McCool, Education Director

Randye Spina, Marketing Director
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